EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
November 11, 2025
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, November 11, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Mr. Richard Freeman
Dr. Peggy Shaeffer
Ms. Roxane Ward
Ms. Judy Worthington
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director
Ms. Molly Walker, Director of Clinical Services & QI
Ms. Barbara James, Office Services Specialist
Absent:

Ms. Cynthia Wilder

Ms. Belote-Chair, called the meeting to order at 9:00 am.
Approval of Minutes —

Mr. Freeman made a motion to approve the October 14, 2025 minutes. Dr. Shaeffer
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.



Items Requiring Board Action —

There was none.

Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated we had one (1) Safety Net Bed (SNB) admissions for the month of
October.

Ms. Sedjat stated Charmin Horton is heading up a campaign to recruit local artists to
donate art, allow art to be displayed on consignment, as well as host an art contest from
the high schools as well as ESCC.

Ms. Sedjat went over the CCBHC as well as the DMAS Redesign.

Ms. Sedjat stated ESCSB was presented Virginia CIT Program of the Year award.
Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Walker referenced the board report that is appended herewith.

Ms. Walker stated she participated with DMAS regarding PSR proposed changes
associated with Behavioral Health Redesign and associated impacts. Led to Laura Reed
with DMAS reaching out to come to the Eastern Shore to observe our current program.
Ms. Walker proposed November 18 as a potential date for observation of the Clubhouse.

There was discussion.

Ms. Walker stated she met with Ann Wessells with Accomack County Probation &
Parole to define existing roles and procedures.

Ms. Walker stated she submitted Programmatic quarterly report for STEP VA PRS
funding to web grants.

Ms. Walker stated she covered workgroup that discussed STEP VA changes, WHODAS
pilot and roll out, 1Serve pilot.

Ms. Walker stated she agreed to test out an Al generated program within our HER with 5
identified staff ranging in roles, experience, and virtual/not virtual.

Ms. Walker stated she initiated and facilitated meeting about case management, PSR, and
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ES prior authorizations, opportunities for job development/professional development of
existing staff, solution oriented conversation regarding barriers that have been identified
when completing these authorizations, and how to best move forward successfully.

Ms. Walker stated the survey of Emergency Services, Case Management Outpatient
Services and Development Services really good feedback.

Ms. Walker stated Cait Ford, LCSW, will be starting November 17, 2025.

Prevention-

Ms. Sedjat referenced the board report that is appended herewith.

Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Ms. Belote made a motion that the Board convene a closed session for the purpose of a
legal issue, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of 1950, as
amended. Mr. Freeman seconded. The motion was passed unanimously with a voice
vote.

Ms. Belote made a motion that the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Mr. Freeman seconded. Only legal matters were
discussed. The motion was passed unanimously with Mr. Freeman, yes voice vote, Ms.

Ward, yes voice vote, Dr. Shaeffer, yes voice vote, Ms. Worthington, yes voice vote, and
Ms. Belote, yes voice vote.



Mr. Freeman made a motion to give an end of year bonus to employees in December,
2025 to Full-time employees-$1,000 and Part-time employees-$500 and Dr. Shaeffer
seconded. The motion was passed unanimously with a voice vote.

Ms. Worthington made a motion to adjourn the meeting and Mr. Freeman seconded. The
motion was passed unanimously and the meeting adjourned at 10:24 am.
There will be no December meeting.

The next board meeting will be Tuesday, January 13, 2026 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



