EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
March 10, 2026

The regular monthly meeting of the Eastern Shore Community Services Board was
held on Tuesday, March 10, 2026 at the Administration office, 24233 Lankford
Highway, Tasley, VA 23441.

Members Present:

Mr. Richard Freeman
Ms. Anne Payne

Dr. Peggy Shaeffer
Ms. Roxane Ward

Ms. Judy Worthington
Ms. Cynthia Wilder

Others Present:

Ms. Lisa Sedjat, Executive Director Ms.
Sharon Jones, Finance Director

Ms. Kelly Bulin, Chief Operating Officer Mr.
Damien Greene, IT Director

Ms. Barbara James, Office Services Specialist
Absent:

Ms. Eve Belote

Dr. Shaeffer, called the meeting to order at 8:56 am.
Approval of Minutes —

Mr. Freeman made a motion to approve the February 10, 2026 minutes. Ms.
Worthington seconded, and they were approved unanimously by a voice vote.



Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.

Items Requiring Board Action —

Mr. Greene presented the following policy that has changes: Approval of ESCSB
P&P IT 021-Application and Data Criticality Analysis

Ms. Worthington made a motion to approve. Mr. Freeman seconded, and it was
approved unanimously by a voice vote.

Mr. Greene presented the following policies:

Approval of ESCSB P&P IT 020-Testing and Revision Procedures Approval of
ESCSB P&P IT 022-Evaluation

Approval of ESCSB IT 023-Written Contract or Other Arrangement Approval
of ESCSB IT 024-Contingency Operations

Ms. Ward made a motion to approve. Mr. Freeman seconded, and they were approved
unanimously by a voice vote.

Executive Director —

Ms. Sedjat stated Ms. Bulin, COO, will be joining us for each Board meeting
beginning this month.

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated attached is the 2026 General Assembly Crossover Summary of Actions.
Discussion.

Ms. Sedjat stated Ms. Walker is back today and will be working every Tuesday.
Ms. Sedjat stated she and Ms. Bulin attended NHC Board of Supervisors and Ms.

Jones, Ms. Bulin, and she attended the AC Board of Supervisors meetings to request
the required local match funds. Discussion.



Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.

Prevention-
Ms. Bulin referenced the board report that is appended herewith.
Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Mr. Greene referenced the board report that is appended herewith.

Mr. Greene stated computers are getting older and he is getting quotes to upgrade.

Discussion

Old Business —

There was none.

New Business —

Ms. Bulin stated went over the Rapid Rehousing Program (RRH).
Discussion.

Ms. Ward stated the newsletter was great.

Ms. Ward passed out information on a new organization meeting, www.loveincesva.org,
March 22, 2026, at the Exmore Moose Lodge, 1:00 pm.

Mr. Freeman thanked Ms. Bulin for accepting COO of ESCSB.

Mr. Freeman made a motion to adjourn the meeting and Ms. Wilder seconded.
The motion was passed unanimously and the meeting adjourned at 10:07 am.


http://www.loveincesva.org/
http://www.loveincesva.org/

The next board meeting will be Tuesday, April 14, 2026 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



