EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
January 13, 2026
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, January 13, 2026 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Dr. Peggy Shaeffer
Ms. Roxane Ward-Conference call
Ms. Judy Worthington
Ms. Cynthia Wilder
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director
Mr. Damien Greene, IT Director
Ms. Barbara James, Office Services Specialist
Absent:

Mr. Richard Freeman

Ms. Belote-Chair, called the meeting to order at 9:01 am.
Approval of Minutes —

Ms. Worthington made a motion to approve the November 11, 2025 minutes. Ms. Ward
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.



Items Requiring Board Action —

Approval of ESCSB P&P IT 013-Protection from Malicious Software

Approval of ESCSB P&P IT 014-Log-in Monitoring

Approval of ESCSB P&P IT 016-Response and Reporting

Approval of ESCSB P&P IT 017-Data Backup Plan

Approval of ESCSB P&P IT 018-Disaster Recovery Plan

Approval of ESCSB P&P IT 019-Emergency Mode Operation

Approval of ESCSB P&P IT 043-Microsoft Teams

Approval of ESCSB P&P IT 044-Generative Artificial Intelligence (A 1) Policy-with
edits

There was discussion.

Ms. Wilder made a motion to approve the policies. Dr. Shaeffer seconded, and they were
approved unanimously by a voice vote.

Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.
Ms. Sedjat passed around the VACSB 2025 Annual Report.

Ms. Sedjat passed around the map, created by James Foley, Prevention Department, of
ESCSB’s locations and resource tables used at the Retreat.

Ms. Sedjat stated Developmental Services clients have been volunteering at the local
food bank, in honor of the Board members.

Ms. Sedjat stated 2025 ESCSB had 27 new hires, 2 rehires, and 7promotions.
Ms. Sedjat stated Kate Bonniwell, Sharon Jones, Katie Isdell, and she had a meeting with
the administration from the Clubhouse International Model in order to make an informed

decision about the upcoming changes by DMAS and DBHDS.

Ms. Sedjat stated Randy Smith, Christina Velasquez, and she attended the Eastern Shore
Regional Jail Reentry graduation, an uplifting and empowering event.

A new M.D. has been hired to begin January 13, 2026. Welcome to Dr. Sandra
Onyeagoro.

Ms. Sedjat stated next week will be the Legislative VACSB meeting in Richmond.



Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
Prevention-

Ms. Sedjat referenced the board report that is appended herewith.
Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.
Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.
IT Director —

Mr. Greene referenced the board report that is appended herewith.
Old Business —

There was none.

New Business —

Ms. Sedjat will add new acronyms to the ESCSB list.

Ms. Wilder made a motion to adjourn the meeting and Ms. Worthington seconded. The
motion was passed unanimously and the meeting adjourned at 10:12 am.

The next board meeting will be Tuesday, February 10, 2026 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



