EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
February 10, 2026

The regular monthly meeting of the Eastern Shore Community Services Board was held on
Tuesday, February 10, 2026 at the Administration office, 24233 Lankford Highway, Tasley,
VA 23441.

Members Present:

Ms. Eve Belote

Mr. Richard Freeman

Ms. Anne Payne

Dr. Peggy Shaeffer-Conference call
Ms. Roxane Ward

Ms. Judy Worthington

Ms. Cynthia Wilder

Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Sharon Jones, Finance Director

Ms. Kelly Bulin, Dir. of Program Dev., Planning & Prevention Svcs.
Ms. Katie Isdell, HIM & Administration Coordinator

Ms. Heather Savage, Human Resources Coordinator

Ms. Barbara James, Office Services Specialist

Ms. Belote-Chair, called the meeting to order at 9:02 am.

Approval of Minutes —

Ms. Worthington made a motion to approve the January 13, 2026 minutes. Mr. Freeman
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.



Items Requiring Board Action —

Ms. Isdell presented the following policies that have no changes:
Approval of ESCSB P&P SRM 004-Internal Drills

Approval of ESCSB P&P SRM 015-Hazard Communication Program
Approval of ESCSB P&P SRM 020-Business Associate Privacy Standard

Mr. Freeman made a motion to approve. Ms. Ward seconded, and they were approved
unanimously by a voice vote.

Ms. Isdell presented the following policies:

Approval of ESCSB P&P SRM 003-Safety Inspections

Approval of ESCSB P&P SRM 005-Firearms and Weapons

Approval of ESCSB P&P CS-018-Virginia Alcohol Safety Action Program (VASAP)
Assessments

Discussion.

Mr. Freeman made a motion to approve as amended. Ms. Wilder seconded, and they were
approved unanimously by a voice vote.

Executive Director —
Ms. Sedjat thanked Ms. Anne Payne for joining the ESCSB Board.
Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated Kelly Bulin, Charmin Horton, and she attended the Legislative VACSB
meeting in Richmond and was able to meet with our delegates.

Ms. Sedjat stated she attended the Region 5 Permanent supportive Housing (PSH) planning
meeting and supportive housing does not meet requirements of the Eastern Shore. Discussion.

Ms. Sedjat attended the reorganizational meeting for the Northampton Sexual Assault Response
Team (SART)

Ms. Sedjat stated the Region 5 Utilization of Safety Net Bed and LIPOS 2" quarter report is
attached.

Disability Program Reports-
Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.



Prevention-

Ms. Bulin referenced the board report that is appended herewith.

Ms. Bulin stated the ESCSB Office of Program Development, Planning & Prevention has
focused the last month on needs assessments and policy and legislative advocacy in the areas of
retail cannabis monitoring, problem gaming and gambling prevention expansion, implementation
of the 3™ Statewide Young Adult Survey, and Prevention Professionals state wide compensation
and credentialing survey. She stated she attached the 2025 Annual VA Prevention Block Grant

Report summarizing the year of services and data.

Ms. Bulin stated there is a statewide Prevention Cannabis Workgroup working on legislation and
implementation of retail tobacco and nicotine retailer monitoring and compliance. Discussion.

Ms. Bulin stated the State Opioid program for youth has been funded.

Ms. Bulin stated there is a housing problem on the Eastern Shore. Discussion.

Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Ms. Belote made a motion that the Board convene a closed session for the purpose of a legal
issue and employee matter, and pursuant to Section 2:2-3711 (A) (1) of the Code of Virginia of
1950, as amended. Mr. Freeman seconded. The motion was passed unanimously with a voice
vote.

Ms. Belote made a motion that the Board reconvene in open session and that a roll call be taken
and recorded on this motion so that each member who votes in favor shall thereby certify

compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code of Virginia of
1950 as amended. Mr. Freeman seconded. Only legal and employee matters were



discussed. The motion was passed unanimously with Mr. Freeman, yes voice vote, Ms. Wilder,
yes voice vote, Ms. Ward, yes voice vote, Ms. Payne, yes voice vote, Ms. Worthington, yes
voice vote, Dr. Shaeffer, yes voice vote, and Ms. Belote, yes voice vote.

Ms. Sedjat passed around a frequently used acronyms list.

Ms. Ward announced there is a new organization meeting, Love, Inc., March 22, 2026, meeting
at the Exmore Moose Lodge, 1:00 pm.

Mr. Freeman made a motion to adjourn the meeting and Ms. Ward seconded. The motion was
passed unanimously and the meeting adjourned at 10:41 am.

The next board meeting will be Tuesday, March 10, 2026 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



