EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
April 14, 2026

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, April 14, 2026 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.

Members Present:

Ms. Eve Belote

Mr. Richard Freeman

Ms. Anne Payne

Dr. Peggy Shaeffer

Ms. Roxane Ward

Ms. Cynthia Wilder

Ms. Judy Worthington

Others Present:

Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director
Ms. Kelly Bulin, Chief Operating Officer

Ms. Kathy O’Keefe, Developmental Services Program Director
Ms. Barbara James, Office Services Specialist

Ms. Belote, Chairman, called the meeting to order at 8:59 am.

Approval of Minutes —

Ms. Worthington made a motion to approve the March 10, 2026 minutes. Ms. Ward
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.

Ms. Jones stated we have received a favorable audit from Robinson, Farmer, Cox
Associates FY 2025.

Public Comment —

There was none.



Items Requiring Board Action —

Ms. Sedjat presented the following policies:

Approval of ESCSB P&P SRM 001-Safety Officer

Approval of ESCSB P&P SRM 002-1dentifying Populations at Risk for Falls
Approval of ESCSB P&P SRM 007-Medical Emergency Procedures

Approval of ESCSB P&P SRM 008-First Aid Kits and Emergency Narcan
Approval of ESCSB P&P SRM 010-Tobacco Use by Individuals and
Employees/Contractors

Approval of ESCSB P&P SRM 012-Missing Persons

Approval of ESCSB P&P SRM 016-Review of Individuals Capacity to consent
Approval of ESCSB P&P SRM 017-Discrimination in the Provision of Services
Approval of ESCSB P&P SRM 021-Capacity to Consent Evaluation/Assessment
Approval of ESCSB P&P SRM 024-Language Assistance

Approval of ESCSB P&P SRM 025-1dentify Theft/Sensitive Information
Approval of ESCSB P&P SRM 026-Building Security and Safety

There was discussion.

Ms. Worthington made a motion to approve as amended. Mr. Freeman seconded, and
they were approved unanimously by a voice vote.

Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.
Ms. Sedjat stated the acronym list had been updated.

Ms. Sedjat stated one (1) safety net bed had been utilized.

Ms. Sedjat stated the move back to Parksley Behavioral Healthcare was Monday, April
13, 2026.

Ms. Sedjat stated Steve Hopkins had done a great job in Ai platforms that improve
documentation in our E.H.R. Credible.

Ms. Sedjat went over Virginia’s Proposed 2026 Employment Legislation.
Disability Program Reports-
Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
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Ms. Sedjat stated the multi block grant review audit is on Wednesday, April 15, 2026.
Prevention-

Ms. Bulin referenced the board report that is appended herewith.

Developmental Services —

Ms. O’Keefe referenced the board report that is appended herewith.

Ms. O’Keefe stated April is Autism Awareness month and puzzle piece pins from DS had
been passed out to employees/contractors/board members of ESCSB.

Ms. O’Keefe stated Quality Services Reviews through HSAG (Health Services Advisory
Group) are scheduled to begin auditing service provision for case management services
throughout April. This review will address health and safety of individuals in services
and risk management. Case Managers, providers, and individuals will be interviewed
and the electronic health record (Credible) will be reviewed.

There was discussion.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Mr. Freeman thank you to all the staff with all the changes. We have a good leader.
Supervisors impressed with her grace and humor.

Dr. Shaeffer made a motion to adjourn the meeting and Mr. Freeman seconded. The
motion was passed unanimously and the meeting adjourned at 9:57 am.



The next board meeting will be Tuesday, May 12, 2026 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



