EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes

September 9, 2025
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, September 9, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Mr. Richard Freeman
Ms. Roxane Ward-Conference call
Ms. Cynthia Wilder
Ms. Judy Worthington
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director
Ms. Charmin Horton, Prevention Coalition Coordinator
Ms. Barbara James, Office Services Specialist
Absent:

Dr. Peggy Shaeffer

Ms. Belote-Chair, called the meeting to order at 9:00 am.
Approval of Minutes —

Mr. Freeman made a motion to approve the July 8, 2025 minutes. Ms. Worthington
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.



Items Requiring Board Action —

Approval of ESCSB P&P FR 012-Travel Policy and ESCSB HR 609-Annual Leave Cash
Out Policy. Mr. Freeman made a motion to approve. Ms. Worthington seconded. They
were approved unanimously by a voice vote.

Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat passed around the new VACSB Brochure.

Ms. Sedjat stated Parksley Behavioral Heathcare renovations are going well.

Ms. Sedjat stated professional coaching has been offered to all staff with 14 participating
in the Ist round.

Ms. Sedjat went over the DMAS Behavioral Health Redesign Webinar Information.

Ms. Sedjat stated Mandi Wessells, HR Assistant, came up with the idea of a weekly
drawing during the month of August, to select someone to win a $40.00 Amazon card as
a “back to school” event.

Ms. Sedjat stated the Prevention Department is organizing an Adopt Wellness-Suicide
Prevention Awareness/Pet Adoption Event on September 13, 2025.

Ms. Sedjat stated on Saturday, August 9, 2025 she was asked to participate as part of a
roundtable on the impacts to healthcare as it relates to Medicaid cuts due to the One Big
Beautiful Bill Act The roundtable was held at Eastville Community Health Center.

Ms. Sedjat stated she will be participating in a roundtable organized by Rob Bloxom on
the Governors Executive Order released August 13 in relationship to the Rural Health
Transformation Efforts. Will be meeting with Secretary of Health and Human Resources,
Janet Kelly.

Ms. Sedjat stated we need more board members. | participated in a Board Training. | am
recommending that all new Board members be provided this training as well as current
Board members review this training when they are reappointed.

Ms. Sedjat passed around the Region 5 Utilization of the Safety Net Bed and LIPOS
Resource Assessment.



Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.

Prevention-

Ms. Horton referenced the board report that is appended herewith.

Ms. Horton stated the ESCSB and Community Partners of the Eastern Shore are
collaboratively sponsoring below activities and services: Veteran Supports Committee is
coordinating with the Hampton, VA, Adopt Wellness Suicide Prevention Campaign,
Housing services, and CPES General Membership meeting is September 10, 2025, 10:00
am, ESCC. Presenter is Monika Bridgforth from the Eastern Shore of VA Community
Foundation.

Ms. Horton, Ms. Sedjat, and Chili will be on WTKR News 3, Coast Live Show,
September 25, 2025, 9:00 am, to talk about Mental Health awareness, suicide prevention
and the connection between animals and mental health.

Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Ms. Belote stated please speak to supervisors about appointing new ESCSB board
members.

Ms. Wilder made a motion to adjourn the meeting and Mr. Freeman seconded. The
motion was passed unanimously and the meeting adjourned at 10:08 am.
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The next board meeting will be Tuesday, October 14, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



