EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
October 14, 2025
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, October 14, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Mr. Richard Freeman
Dr. Peggy Shaeffer
Ms. Roxane Ward
Ms. Cynthia Wilder
Ms. Judy Worthington
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director

Mr. Damien Greene, IT Director
Ms. Barbara James, Office Services Specialist

Ms. Belote-Chair, called the meeting to order at 8:59 am.

Approval of Minutes —

Mr. Freeman made a motion to approve the September 9, 2025 minutes. Ms. Ward
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —

Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.

Items Requiring Board Action —

Approval of ESCSB P&P IT 008-Termination Procedures, ESCSB P&P IT 009-Isolating
HealthCare Clearinghouse Functions, ESCSB P&P IT 010-Access Authorization, and
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ESCSB P&P 011-Access Establishment and Modification. Ms. Wilder made a motion to
approve. Mr. Freeman seconded. They were approved unanimously by a voice vote.

Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated we had zero (0) Safety Net Bed (SNB) admissions for the month of
September.

Ms. Sedjat stated thanks to Damien Greene and James Foley for updating the ESCSB
website.

Ms. Ward stated the ESCSB Newsletter is well done and maybe we could send to other
public organizations.

Ms. Sedjat stated there would be Board Member Training in the near future.
Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.

Prevention-

Ms. Sedjat referenced the board report that is appended herewith.
Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Mr. Greene referenced the board report that is appended herewith.

Mr. Greene went over the Parksley Greenbush BHC-Cable Cleanup and Security
Camera/Facility Access Controls Upgrade, Electronic Purchase Order System, Agency

Telephone System Replacement, Agency Devices Switched from GSA to NASPO for
Reduced Monthly Rate, and Windows Security Patches.
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Old Business —
There was none.
New Business —

Ms. Belote made a motion that the Board convene a closed session for the purpose of
personnel issues, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of
1950, as amended. Mr. Freeman seconded. The motion was passed unanimously with a
voice vote.

Ms. Belote made a motion that the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Mr. Freeman seconded. Only personnel matters were
discussed. The motion was passed unanimously with Mr. Freeman, yes voice vote, Ms.
Wilder, yes voice vote, Ms. Ward, yes voice vote, Dr. Shaeffer, yes voice vote, Ms.
Worthington, yes voice vote, and Ms. Belote, yes voice vote.

Mr. Freeman made a motion to give an end of year bonus to employees in December,
2025 to Full-time employees-$1,000 and Part-time employees-$500 and Dr. Shaeffer
seconded. The motion was passed unanimously with a voice vote.

Mr. Freeman made a motion to adjourn the meeting and Ms. Ward seconded. The motion
was passed unanimously and the meeting adjourned at 9:39 am.

The next board meeting will be Tuesday, November 11, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



