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EASTERN SHORE COMMUNITY SERVICES BOARD 

Minutes 

June 10, 2025 

 

The regular monthly meeting of the Eastern Shore Community Services Board was held 

on Tuesday, June 10, 2025 at the Administration office, 24233 Lankford Highway, 

Tasley, VA  23441. 

 

Members Present:  

 

Ms. Eve Belote 

Mr. Andre Elliott 

Mr. Richard Freeman 

Dr. Peggy Shaeffer-conference call 

Ms. Judy Worthington 

 

Others Present:  

 

Ms. Lisa Sedjat, Executive Director  

Ms. Sharon Jones, Finance Director 

Mr. Damien Greene, IT Director 

Ms. Heather Savage, Human Resources Coordinator 

Ms. Barbara James, Office Services Specialist 

 

Absent: 

 

Ms. Roxane Ward 

Ms. Cynthia Wilder 

 

 

Ms. Belote-Chair, called the meeting to order at 9:00 am. 

 

Approval of Minutes – 

 

Mr. Freeman made a motion to approve the May 13, 2025 minutes.   Ms. Worthington 

seconded, and they were approved unanimously by a voice vote.  

 

Finance Director’s Report – 

 

Ms. Jones referenced the board report that is appended herewith. 

 

Public Comment – 

 

There was none. 
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Items Requiring Board Action –  

 

Ms. Savage presented approval of modifications ESCSB P&P HR 640-Bereavement 

Leave.  Mr. Elliott made a motion to approve.  Mr. Freeman seconded.  It was approved 

unanimously by a voice vote.    

 

Ms. Belote presented approval of revisions By-Laws Eastern Shore Community Services 

Board.  Mr. Elliott made a motion to approve.  Mr. Freeman seconded.  It was approved 

unanimously by a voice vote.   

 

Mr. Greene presented approval of ESCSB P&P IT 001-Risk Analysis and ESCSB P&P 

IT 002-Risk Management.  Mr. Elliott made a motion to approve.  Ms. Worthington 

seconded.  They were approved unanimously by a voice vote.   

 

Executive Director – 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Ms. Sedjat passed around the 2025 Employee Satisfaction Survey and went over it.  

There was discussion. 

 

Ms. Sedjat stated the Boots on the Ground Committee did an excellent job hosting the 

Retreat. 

 

Ms. Sedjat thanked the Prevention team for increasing the public awareness of our 

services; ads on buses, WESR radio commercials, WTKR commercials, billboards, and 

an appearance on Coast Live. 

 

Ms. Sedjat thanked Mark Parker’s Maintenance team for all their hard work. 

 

Ms. Sedjat received outpouring of thanks for the 5% and 7% merit based raise. 

 

Ms. Sedjat presented the request for continuation of the 32 work week.  There was 

discussion.  Mr. Elliott made a motion to approve.  Dr. Shaeffer seconded.  It was 

approved unanimously by a voice vote.   

 

Disability Program Reports- 

 

Clinical Services and Quality Improvement – 

  

Ms. Sedjat referenced the board report that is appended herewith. 
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Prevention- 

 

Ms. Sedjat referenced the board report that is appended herewith.  

 

Developmental Services –  

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Human Resources –  

 

Ms. Sedjat referenced the board report that is appended herewith.  

  

IT Director –    

 

Ms. Sedjat referenced the board report that is appended herewith.  

  

Old Business –  

 

There was none. 

 

New Business – 

 

Ms. Belote made a motion that the Board convene a closed session for the purpose of 

personnel issues, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of 

1950, as amended.  Mr. Freeman seconded.  The motion was passed unanimously with a 

voice vote. 

 

Ms. Belote made a motion that the Board reconvene in open session and that a roll call be 

taken and recorded on this motion so that each member who votes in favor shall thereby 

certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code 

of Virginia of 1950 as amended.  Ms. Worthington seconded.  Only personnel matters 

were discussed. The motion was passed unanimously with Mr. Freeman, yes voice vote, 

Mr. Elliott, yes voice vote, Dr. Shaeffer, yes voice vote, Ms. Worthington, yes voice vote, 

and Ms. Belote, yes voice vote.  

 

Mr. Elliott stated he is leaving the area and has accepted another position in Maryland.  

His last board meeting will be July 8, 2025.  Ms. Belote thanked him for his service to the 

board.   

 

Mr. Freeman made a motion to adjourn the meeting and Mr. Elliott seconded.  The 

motion was passed unanimously and the meeting adjourned at 10:16 am. 
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The next board meeting will be Tuesday, July 8, 2025 at 9:00 am.   

 

 

 

Barbara James, Recording Secretary 

    These minutes are subject to full Board Approval.  


