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Letter From Our
Executive Director

Mission

Core Values
CARING

PROFESSIONAL

INNOVATIVE

INCLUSIVE

As we reflect upon Fiscal Year 2024, I am pleased to report a year of remarkable resiliency 
and growth for the Eastern Shore Community Services Board (ESCSB), our dedicated team 
members, and the individuals who benefit from our services.

Our steadfast commitment to being the “Employer and Provider of Choice” on the Eastern 
Shore remains unwavering, as evidenced by the high levels of satisfaction expressed by our 
employees—over 75% of whom report being extremely satisfied or very satisfied with their 
employment, 85% enjoy a positive work-life balance, and 72% recognize the potential for 
growth within our organization.

Guided by our Core Values—Caring, Professional, Innovative, and Inclusive—we continue to 
foster meaningful collaborations with community stakeholders to enact positive change in the 
lives of those on the Eastern Shore. Through this report, we celebrate the progress made and 
the tangible impact our collective efforts have had on our community.

As you review the following highlights and accomplishments, I invite you to join us in our 
unwavering dedication to serving the Eastern Shore community. Together, we can continue to 
make a profound and lasting difference in the lives of those who need it most.

We provide compassionate, community-
focused support that helps individuals and 
families thrive.

Our mission is to offer
high-quality support,
prevention, education, and
care that promote wellness, 
recovery, and a stronger,
more connected community. 

We deliver services through a 
coordinated care model that 
values dignity, respect, and 
personal choice.

Our team brings a positive, respectful 
approach, with a strong focus on outcomes.

We reduce barriers and improve services by 
embracing creative, effective solutions.

We welcome all people and ensure they are 
heard, respected, and supported.

Lisa “MiMi” Sedjat, LCSW
Executive Director
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Our Workforce

125 Full-Time

11 Part-Time136
Total Positions

employees have 
been with us for 

5+ years 

out
of22 33

employees have 
been with us for 
10+ years 

8
Promotions

2
Re-Hires

This Year We Had

out
of11 44
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3,800+

Our Impact

Served By Department

146
Developmental 

Services

260
Emergency

Services

965
Peer Recovery

Services

1,760
Mental Health 

Outpatient

1,263
Prevention

Services

391
Substance Use

Disorder Services

Individuals may be served by more than one department

Individuals are
supported through

ESCSB Services
each year

Our Services Reach

Children on
the Shore

Adults on
the Shore

1 in 10 1 in 13

Gender Age

Ethnicity

Race

Male 0-1148% 13%

Female 12-17

Other

Asian

Black
Hawaiian

Multiple

Native

Other

White

18-24

25-44

45-64

65+

Hispanic

Non-Hispanic

52% 10%

0%

0%

31%
0%

6%

0%

4%

59%

11%

34%

23%

9%

10%

90%

Demographics



FY 24 Finances
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Revenue

Expenses

Assets

Liabilities

Total Revenue $14,387,649

Total Expenses $13,231,724

$1,155,925

$341,622

Total Assets $11,723,999

Total Liabilities $4,100,713

$737,856

$7,227,052

Federal Funds $1,536,631

Personnel $8,095,709

Cash & Cash Equivalents $7,011,324

Current Liabilities $2,979,216

State Funds $5,536,289

Professional Services $2,254,197

Receivables $1,458,430

Long-Term Liabilities $1,121,497

Local Funds $288,826

Staff Development & Travel $101,816

Prepaids $309,450

Interest Income $203,159

Facility Related $1,075,709

Capital Assets, net depreciation $2,944,795

Gain on Disposal of Assets $384,962

Depreciation $584,159

Fees for Services $6,062,805

Other $374,977

Other $1,120,134

Change in Net Position

Net Position

Deferred Outflows of Resources

Deferred Inflows of Resources

Sources of 
Revenue

42.1%

38.5%

10.7%

6.7% 2%

Fees for 
Services

State 
Funds

Federal 
Funds

Other 
Revenue

Local 
Funds

Expenditures by 
Department

37.6%

22.9%

19.2%

8.2%

7.3%
4.8%

Mental Health 
Services

Administrative 
Services

Developmental 
Services

Emergency 
Services

Substance Use 
Services

Prevention 
Services
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Developmental Services

Overview
We are committed to helping individuals with 

developmental and intellectual disabilities lead 
meaningful, empowered lives. We work closely 
with individuals and their caregivers to deliver 
compassionate, person-centered support tailored to 
each persons unique needs and goals.

Our services include Support Coordination, Day 
Support programs, and Residential Services.

Program Highlights
This year, the Developmental Services Program strengthened community 

connections and expanded opportunities for individuals with developmental 
disabilities on the Shore. Partnerships brought new experiences and vital supports, 
from twice-yearly visits by the mobile dental unit to improve oral health, to Smitty’s 
Golf Carts offering safe spaces to practice driving skills. Individuals gave back to 
the community through the Angel Tree program, volunteering with the Food Bank, 
and brightening days for animals at Eastern Shore Animal Control. Wellness and 
recreation flourished with yoga instruction tailored to sensory needs, YMCA fitness 
programs, farm visits with Pfeiffer Farms, golf activities with Bay Creek, and annual 
camp at Occohonock on the Bay. Faith-based groups shared meals, the Rotary Club 
of Onancock and ANEC spread holiday cheer, and local partners—from Denny’s in 
Fruitland to the Eastern Shore Tractor Club—opened doors to unique experiences.

146
Individuals
served by

Developmental 
Services
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Crisis Intervention Team (CIT)
Trainings Expand

Community Impact
In April and May 2024, the Eastern Shore CIT program 

delivered four 90-minute Verbal De-escalation 
trainings to local agencies. Participants included 
staff from Eastern Shore Rural Health (ESRH), the 
region’s largest medical provider, and Accomack & 
Northampton Electric Cooperative (ANEC).

ANEC divided employees into two sessions focused 
on using CIT techniques when interacting with 
disgruntled customers in the office and in the field.

ESRH trained 130 staff on applying CIT strategies 
with agitated patients in medical office settings. 
Following these sessions, ESRH invited the CIT 
program to present again at their community 
networking event with local clergy, emphasizing how 
faith leaders can recognize crises, use de-escalation 
tools, and connect individuals to help.

In total, more than 200 professionals received 
training in crisis response and CIT skills, strengthening 
our community’s capacity to respond safely and 
effectively to individuals in crisis.

Emergency Services

260
Individuals

served by
Emergency 

Services

Overview
Our Emergency Services are available 24 hours 

a day, 7 days a week for individuals and families 
experiencing a behavioral health and/or substance 
use crisis. We are equipped with on call staff, a 
crisis stabilization unit, Crisis Intervention Team, 
and an assessment center located at Riverside 
Shore Memorial Hospital.

In crisis?
Help is available 24/7
Call or text: 988
Call: 757-442-7707
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2024 Virginia CIT
Award Winners

Trainer of the Year

Lt. Michelle Hallett
Northampton County Sheriff’s Office

Communications
Officer of the Year

Leah Hall
Accomack & Northampton County

911 Dispatcher



Mental Health Services

1,760
Individuals
served by

Mental Health 
Services

Overview
Our Mental Health Outpatient program provides 

counseling and therapy for children and adults. 
Services are available in-person, through 
telehealth, and via our mobile unit, making care 
accessible across the Shore. We offer services 
that include traditional mental health therapy, 
case management, clubhouse (psychosocial 
rehabilitation services), and residential supports to 
help our clients on their road to recovery.
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Highlight
This year, we brought outpatient therapy to both 

Accomack and Northampton counties. Meeting a 
long-standing community need. With the launch of 
the MyESCSB telehealth app, individuals can now 
connect with their therapist more easily and receive 
care without unnecessary delays. 

Our mobile unit also began serving the Cape 
Charles YMCA and the Eastern Shore Rural Health 
Atlantic Community Health Center, bringing support 
directly into neighborhoods so families and 
individuals in even the most rural areas can access 
care close to home.

Download the MyESCSB App Today!

escsb.org/MyESCSB



1,263
Individuals
served by
Prevention

Services

Prevention Services

Overview
Our Prevention team works to build a healthier, 

safer community by addressing alcohol, tobacco, 
problem gambling, suicide, and other substances. 
Partnering with schools, community groups, and 
nonprofits, we deliver evidence-based programs that 
educate and empower individuals and families. By 
reducing risks, strengthening protective factors, and 
promoting overall mental well-being, we help foster 
resilience and lasting wellness across the Shore.

Prevention’s Impact

13

doses of naloxone
distributed

people trained in
Mental Health First Aid

medication lock boxes 
distributed

people trained in
Adverse Childhood
Experiences (ACEs)

832 111 145 75
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391
Individuals

served by
SUD Services

Substance Use Disorder (SUD)
Services

Overview
Our SUD programs focus on recovery that is 

both possible and personal. The program offers 
outpatient counseling, treatment, and peer support to 
individuals navigating substance use challenges. With 
a compassionate, nonjudgmental approach, our team 
of clinicians and Peer Recovery Specialists provide 
guidance, tools, and encouragement to help individuals 
move forward with confidence and long-term recovery.

Highlight
This year we managed to expanded our SUD services 

across both counties, giving individuals in recovery 
greater access to the consistent support they need. 

As a result, the number of people served grew by 
over 5% from FY23 to FY24—a clear sign that expanded 
access and new supports are reaching more community 
members.

5.4%
more people 
served by 
SUD than
in FY 23
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escsb.org

@EasternShoreCSB

Find us at

Follow us
Eastern Shore
Community
Services Board


