EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
October 8, 2024

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, October 8, 2024 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.

Members Present:

Ms. Eve Belote

Mr. Rick Hubbard

Dr. Peggy Shaeffer-Conference call

Ms. Janet Turner

Ms. Cynthia Wilder

Ms. Judy Worthington

Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Katie Isdell, HIM & Administrative Coordinator
Mr. Mark Parker, Maintenance Coordinator
Ms. Barbara James, Office Services Specialist
Absent:

Mr. Andre Elliott

Mr. Richard Freeman
Ms. Roxane Ward

Ms. Eve Belote, Chair, called the meeting to order at 9:00 am.

Approval of Minutes —

Mr. Hubbard made a motion to approve the September 10, 2024 minutes with edits. Ms.
Turner seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Sedjat referenced the board report that is appended herewith.

Mr. Parker went over the repairs of the Developmental Services, Exmore entrances and
submitted bids received and request approval to move forward due to the safety hazards.
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There was discussion. Ms. Worthington moved we accept bid from R.H. Contracting.
Inc. Ms. Turner seconded and it was approved unanimously by a voice vote.

Public Comment —

There was none.

Items Requiring Board Action —

Approval of ESCSB P&P CS 005-Progress Notes with edits. Mr. Hubbard made a
motion to approve. Ms. Turner seconded, and it was unanimously approved by a voice
vote.

Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated for the month of September the ESCSB had one (1) Safety Net Bed
admission. There was discussion.

Ms. Sedjat stated she had sent an email and there was a celebration of Human Resources
appreciation week.

Ms. Sedjat stated during a review of services to update our qualifications for the Health
Services Corps. It was noticed that in 2018 we were providing services to approximately
550 individuals in our MHOP and SAOP service division compared to 1,830 in 2024.
Ms. Sedjat stated millions lose Medicaid benefits as states re-evaluate eligibility.

Ms. Sedjat stated the ESCSB is applying for CIT program of the year (see attached).

Ms. Sedjat stated Bay Rivers Telehealth Alliance recognized our Hike for Hope as well
as all the training provided by our Prevention department (see attached).

Ms. Sedjat stated there was a Mobile Services Rally, September 12, 2024, 3:00-7:00 pm,
Four Corner Plaza, Onley, VA. (see attached)

Ms. Sedjat stated the individuals and staff of our Clubhouse program are having a
Holiday Program on November 16, 2024, at 12:00 pm.



Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
Prevention-

Ms. Sedjat referenced the board report that is appended herewith.
Developmental Services —

Ms. O’Keefe referenced the board report that is appended herewith.

Ms. O’Keefe stated the provider Part V as developed in response to all “identified risks”,
“potential risks”, and “essential supports (ie bathing, dressing, medication management)”,
in the new WaMs ISP version 4.0 has been restructured by our agency to meet
compliance. A Part V from our ESCSB provider was sent for review by DBHDS and the
response was “(it) looked good.” The printed Part V has now increased from
approximately 10 to 11 pages for each individual to approximately 20 pages. These Part
V plans are used by the Direct Support Professionals to understand how to best support
the individuals in their care and those supports are reflected in their daily progress notes.
There was discussion.

Ms. O’Keefe stated the RAT (Risk Awareness Tool) to ISP (Individualized Support Plan)
transition in WaMS (Waiver Allocation Management System) and process was in place
pm September 15, 2024. The Case Management team all participated in the first
individual’s plan meeting on Tuesday, September 17 to work through WaMS ISP v4.0
together. The RAT is fully incorporated in the new plan with questions to answer and
then all “identified risks,” “potential risks”, and “essential supports (ie bathing, dressing
medication management)”, are populated into the body of each ISP. The new ISP’s have
approximately the same number of pages as they did in previous versions of the ISP in
WaMs.

Human Resources —
Ms. Sedjat referenced the board report that is appended herewith.
IT Director —

Ms. Sedjat referenced the board report that is appended herewith.



Old Business —
There was none.
New Business —
There was none.

Mr. Hubbard made a motion to adjourn the meeting and Ms. Turner seconded. The
motion was passed unanimously and the meeting adjourned at 10:05 am.

The next board meeting will be Tuesday, November 12, 2024 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



