EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
November 12, 2024

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, November 12, 2024 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.

Members Present:

Ms. Eve Belote

Mr. Andre Elliott

Mr. Richard Freeman

Mr. Rick Hubbard

Dr. Peggy Shaeffer

Ms. Roxane Ward-Conference call

Ms. Cynthia Wilder

Ms. Judy Worthington

Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Sharon Jones, Finance Director

Mrs. Molly Walker, Director of Clinical Services & QI

Ms. Kathy O’Keefe, DS Program Director

Ms. Barbara James, Office Services Specialist

Absent:

Ms. Janet Turner

Ms. Eve Belote, Chair, called the meeting to order at 8:59 am.
Approval of Minutes —

Dr. Shaeffer made a motion to approve the October 8, 2024 minutes. Mr. Freeman
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.

Ms. Jones presented Mendisadd, Inc. resolution of sale of Exmore House to be signed by
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Board of Directors.

Ms. Jones presented for approval ESCSB P&P FR001-Financial Management
Introduction, ESCSB P&P FR002-General ledger introduction, ESCSB P&P FR003-
Performance contract-DBHDS reporting, ESCSB P&P FR012-Travel reimbursements-
Travel policy, ESCSB P&P FR014-Procurement of Goods/Services, and ESCSB P&P
FRO15-Company Credit Card Use policy (new). Mr. Elliott made a motion to approve
these policies with edits. Mr. Freeman seconded, and they were approved unanimously
by a voice vote.

Public Comment —

There was none,

Items Requiring Board Action —

Approval of ESCSB P&P CS 013-Urine Sample Collection with edits. Mr. Elliott made
a motion to approve. Mr. Freeman seconded, and it was unanimously approved by a
voice vote.

Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated for the month of October the ESCSB had one (1) Safety Net Bed
admission. There was discussion.

Ms. Sedjat presented VACSB billing milestones put together by VACSB and DMAS.

Ms. Sedjat stated we continue to get the word out and make connections with our
community and VACSB partners. There were four different articles in the Eastern Shore
Post for Substance Abuse Prevention month, the Mobile Unit has now expanded to the
YMCA in Cape Charles and ESRH Atlantic location, collaboration with ESRH for Harm
Reduction training and vending machines, ESCC scholarships within our Recovery
services (3) individuals are currently utilizing this scholarship opportunity, and Veteran’s
free transportation to Hampton Medical Center.

Ms. Sedjat presented the Behavioral Health Advisory Meeting October 10, 2024 agenda.

Ms. Sedjat stated the ESCSB was awarded one time funding for employee training
opportunities.

Ms. Sedjat stated DBHDS has canceled the collaborative STEP-VA meetings and
provided proposed STEP-VA Measures instead.
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Ms. Sedjat presented an email EAP reminder supports provided by HR Department.
Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Walker referenced the board report that is appended herewith.

Ms. Walker stated she submitted initial report to DBHDS for Exhibit D, SUD/DD
Training/SUD Youth Services/COVID funding for transitional age youth.

Ms. Walker stated after Riverside cancelled meeting that was to be held on October 18,
2024, it was rescheduled for November 8, 2024. Attendees included: MiMi Sedjat, Dr.
Ogram, Alicia Rose, NP, and Riverside staff.

Ms. Walker stated ASAM training offered by Region V was proposed to staff, several
clinicians and she will be attending.

Ms. Walker came up with system to avoid duplication of clients, Ms. Isdell and Ms.
Walker trained PRS staff.

Ms. Walker stated there are two MH/SA counselors-in-residence who will soon become
license eligible by January, 2025.

Ms. Walker stated Achiever’s Clubhouse is having an annual Thanksgiving Luncheon on
November 26, 2024, 12 pm, 24278 Bennett Street, Parksley, VA.

Ms. Walker stated the DBHDS did not set enough money aside for Restoration this year
and cannot pay any CSB for services. The money ran out in September.

Ms. Walker stated Ms. Isdell attended the VACSB conference in Roanoke, October 1-3,
2024 and loved it.

Ms. Walker stated Ms. Isdell attended the medical department provider meeting on
October 23, 2024 to discuss the United Healthcare audit results.

Prevention-
Ms. Sedjat referenced the board report that is appended herewith.
Developmental Services —

Ms. O’Keefe referenced the board report that is appended herewith.



Ms. O’Keefe presented Title VI Plan and Procedures. Mr. Elliott made a motion to
approve and Mr. Freeman seconded. The motion was passed unanimously with a voice
vote.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

There was none.

Ms. Belote made a motion that the Board convene a closed session for the purpose of a
legal issue, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of 1950, as
amended. Ms. Wilder seconded. The motion was passed unanimously with a voice vote.
Ms. Belote made a motion the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Dr. Shaeffer seconded. Only legal matters were
discussed. The motion was passed unanimously with Ms. Ward, yes voice vote, Dr.
Shaeffer, yes voice vote, Mr. Hubbard, yes voice vote, Mr. Elliott, yes voice vote, Ms.
Worthington, yes voice vote, Ms. Wilder, yes voice vote, Mr. Freeman, yes voice vote,

and Ms. Belote, yes voice vote.

Ms. Sedjat announced Ms. Turner had resigned from the Board effective December 31,
2024.

Ms. Belote announced there would not be a Board meeting in December, 2024.

Mr. Elliott made a motion to adjourn the meeting and Mr. Freeman seconded. The
motion was passed unanimously and the meeting adjourned at 10:38 am.



The next board meeting will be Tuesday, January 14, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



