EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
March 11, 2025
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, March 11, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Mr. Richard Freeman
Dr. Peggy Shaeffer
Ms. Judy Worthington-Conference call
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director
Mr. Damien Greene, IT Director
Ms. Barbara James, Office Services Specialist
Absent:
Mr. Andre Elliott
Ms. Roxane Ward
Ms. Cynthia Wilder
Ms. Eve Belote, Chair, called the meeting to order at 9:02 am.
Finance Director’s Report —
Ms. Jones referenced the board report that is appended herewith.
Public Comment —
There was none.

Items Requiring Board Action —

There was none.



Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.
Ms. Sedjat stated there were zero (0) Safety Net Beds for the month of February.

Ms. Sedjat stated Eastern Shore CIT local and state recipients will be in the Eastern Shore
Post.

Ms. Sedjat went over the CSB Workforce Funding and collecting information from the
CSB.

Ms. Sedjat gave an update on the 2025 General Assembly Conference.

Ms. Sedjat stated the bios for the Board Members need to be updated.

Ms. Sedjat stated we do not need a Northampton County Board member.

Ms. Sedjat stated an email was sent to all employees in appreciation of all their hard
work, dedication, and committment in honor of Employee Appreciation Day with special
treats and a bonus.

Ms. Sedjat stated she will be unable to attend the May meeting.

Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.

Prevention-

Ms. Sedjat referenced the board report that is appended herewith.

Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.



IT Director —
Mr. Greene referenced the board report that is appended herewith.

Mr. Greene went over Credible Single Sign-On (SSO), Trend Micro Update from
November 2024 Support Ticket, Citrix Delayed Login Issue Update, Parksley Greenbush
Wide Area Network (WAN) Speed Increase, and Windows Security Patches.

Old Business —
There was none.
New Business —
There was none.

Ms. Belote made a motion that the Board convene a closed session for the purpose of
personnel issues, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of
1950, as amended. Mr. Freeman seconded. The motion was passed unanimously with a
voice vote.

Ms. Belote made a motion the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Mr. Freeman seconded. Only personnel matters were
discussed. The motion was passed unanimously with Dr. Shaeffer, yes voice vote, Mr.
Freeman, yes voice vote, Ms. Worthington, yes voice vote, and Ms. Belote, yes voice
vote.

Dr. Shaeffer made a motion to adjourn the meeting and Mr. Freeman seconded. The
motion was passed unanimously and the meeting adjourned at 9:39 am.

The next board meeting will be Tuesday, April 8, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



