EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
January 14, 2025

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, January 14, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.

Members Present:

Mr. Andre Elliott

Mr. Richard Freeman

Mr. Rick Hubbard

Dr. Peggy Shaeffer-Conference call

Ms. Cynthia Wilder

Ms. Judy Worthington

Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Sharon Jones, Finance Director

Ms. Barbara James, Office Services Specialist

Absent:

Ms. Eve Belote
Ms. Roxane Ward

Visitor:

Ms. Blair McKinney

Mr. Andre Elliott, Vice-Chair, called the meeting to order at 9:00 am.
Approval of Minutes —

Mr. Hubbard made a motion to approve the November 12, 2024 minutes. Mr. Freeman
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —

Ms. Jones referenced the board report that is appended herewith.



Ms. Jones passed around the audit from RFC Consultants for the year ended June 30,
2024.

Mr. Freeman stated thank you from the board to Mark Parker and his staff for all of their
hard work.

Public Comment —

Ms. Sedjat introduced Ms. Blair McKinney. She presented a brief presentation on how
the psychological safety of a workplace can enhance and strengthen our workforce.

Items Requiring Board Action —

Ms. Sedjat presented for approval ESCSB P&P SRM 017-Discrimation in the Provision
of Services. ESCSB P&P HR 440-Office Closings: Inclement Weather/Emergencies
(Applies to All Employees).

Ms. Jones presented ESCSB P&P SRM 013-Transportation of individuals. ESCSB P&P
FR 004-Accounting System, ESCSB P&P FR 005-Audit. ESCSB P&P FR 006-
Insurance coverage and Risk. ESCSB P&P FR 009-Month End Closing. ESCSB P&P
FR 010-Year-End Closing. Ms. Worthington made a motion to approve these policies
with edits. Mr. Hubbard seconded, and they were approved unanimously by a voice vote.
Executive Director —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated the bios for the Board Members need to be updated.

Ms. Sedjat stated the Financial Disclosure Forms need to be completed by the board
members for Accomack and Northampton counties.

Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
Prevention-

Ms. Sedjat referenced the board report that is appended herewith.



Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.
Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.
IT Director —

Ms. Sedjat referenced the board report that is appended herewith.
Old Business —

Ms. Sedjat went over ESCSB P&P FR 012-Travel reimbursements. There was
discussion.

New Business —
Ms. Sedjat passed around VACSB 2024 Annual Report.

Mr. Freeman made a motion to adjourn the meeting and Mr. Hubbard seconded. The
motion was passed unanimously and the meeting adjourned at 10:15 am.

The next board meeting will be Tuesday, February 11, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



