EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
February 11, 2025
The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, February 11, 2025 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.
Members Present:
Ms. Eve Belote
Mr. Andre Elliott
Mr. Richard Freeman
Dr. Peggy Shaeffer
Ms. Roxane Ward-Conference call
Ms. Cynthia Wilder
Ms. Judy Worthington-Conference call
Others Present:
Ms. Lisa Sedjat, Executive Director
Ms. Sharon Jones, Finance Director

Ms. Kelly Bulin, Dir. Of Program Development, Planning & Prevention Svcs.
Ms. Barbara James, Office Services Specialist

Ms. Eve Belote, Chair, called the meeting to order at 9:04 am.

Approval of Minutes —

Mr. Freeman made a motion to approve the January 14, 2025 minutes with edits. Mr.
Elliott seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —

Ms. Jones referenced the board report that is appended herewith.
Public Comment —

There was none.

Items Requiring Board Action —

There was none.



Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.
Ms. Sedjat stated the past quarter was positive for hiring.

Ms. Sedjat stated at the VACSB Conference in Richmond they reviewed bills to be
presented before the House and Senate and discussed advocacy around these bills.

Ms. Sedjat stated Yanick Hicks, PharmD, presented at our January leadership team
meeting “Empowered Leaders, Empowered Lives: The Ripple Effect of Influence”.

Ms. Sedjat stated there was a Va. State Police Behavioral Threat Assessment and
Management Team Briefing.

Ms. Sedjat stated she attended a two day NASW Supervision training to renew her
certification for LCSW supervision.

Ms. Sedjat stated the bios for the Board Members need to be updated.
Ms. Sedjat went over reduction DBHDS recovery services. There was discussion.
Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
Prevention-

Ms. Bulin referenced the board report that is appended herewith.

Ms. Bulin stated James Foley had trained 465 trainees.

Ms. Bulin gave a shoutout to Charmin Horton for all her hard work.
Ms. Bulin went over Prevention Services. There was discussion.

Ms. Bulin went over Youth with Substance Use Disorder.
Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.



Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Thank you from the Board to Ms. Sedjat and Ms. Jones for all their hard work.

Mr. Freeman made a motion to adjourn the meeting and Dr. Shaeffer seconded. The
motion was passed unanimously and the meeting adjourned at 10:10 am.

The next board meeting will be Tuesday, March 11, 2025 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



