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EASTERN SHORE COMMUNITY SERVICES BOARD 

Minutes 

April 8, 2025 

 

The regular monthly meeting of the Eastern Shore Community Services Board was held 

on Tuesday, April 8, 2025 at the Administration office, 24233 Lankford Highway, 

Tasley, VA  23441. 

 

Members Present:  

 

Mr. Andre Elliott 

Mr. Richard Freeman 

Ms. Cynthia Wilder 

Ms. Judy Worthington 

 

Others Present:  

 

Ms. Lisa Sedjat, Executive Director  

Ms. Sharon Jones, Finance Director 

Ms. Kathy O’Keefe, DS Program Director 

Mr. Damien Greene, IT Director 

Ms. Barbara James, Office Services Specialist 

 

Absent: 

 

Ms. Eve Belote 

Dr. Peggy Shaeffer 

Ms. Roxane Ward 

 

 

Mr. Elliott, Vice-Chair, called the meeting to order at 9:00 am. 

 

Approval of Minutes – 

 

Ms. Wilder made a motion to approve the February 11, 2025 minutes.  Ms. Worthington 

seconded, and they were approved unanimously by a voice vote.  

 

Ms. Worthington made a motion to approve the March 11, 2025 minutes.  Mr. Freeman 

seconded, and they were approved unanimously by a voice vote.   

 

Finance Director’s Report – 

 

Ms. Jones referenced the board report that is appended herewith. 
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Ms. Jones presented Project: Parksley Greenbush, Parksley, front reception and waiting 

room.  There was discussion.  Mr. Freeman made a motion to approve spending up to 

$130,000.  Ms. Worthington seconded.  It was approved unanimously by a voice vote.   

 

Ms. Jones presented Project:  Dunne Avenue, Parksley, Metal roof overlay.  There was 

discussion.  Mr. Freeman made a motion to approve spending up to $90,000.  Ms. Wilder 

seconded.  It was approved unanimously by a voice vote.  There was discussion on 

grants. 

 

Public Comment – 

 

There was none. 

 

Items Requiring Board Action –  

 

Approval of modifications ESCSB P&P SRM 023-All Hazards Preparedness and 

Recovery Plan.  Ms. Worthington made a motion to approve with edits.  Mr. Freeman 

seconded.  It was approved unanimously by a voice vote.  There was discussion. 

 

Approval of modifications ESCSB P&P SRM 009-Psychiatric Emergencies.   

Ms. Worthington made a motion to approve with edits.  Mr. Freeman seconded.  It was 

approved unanimously by a voice vote.  There was discussion. 

 

Approval of ESCSB P&P IT 042-Acceptable Usage Policy and ESCSB P&P IT 059 

Internet Usage Policy with edits. 

 

Mr. Greene presented new policies:  ESCSB P&P IT 012-Security Reminders, ESCSB 

P&P IT 015-Password Management, ESCSB P&P IT 028-Workstation Use, ESCSB P&P 

IT 029-Workstation Security, ESCSB P&P IT 057-Email Policy, and ESCSB P&P IT 

060-Social Media Policy.  Ms. Wilder made a motion to approve.  Ms. Worthington 

seconded.  They were approved unanimously by a voice vote.     

 

Executive Director – 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Ms. Sedjat stated for the month of March, we had one (1) Safety Net Bed (SNB) 

admission.   

 

Ms. Sedjat stated the CIT funds were not affected by Governor’s budget.  He reduced the 

funding that was in the conference budget for hiring Support Coordinators by half, 

bringing the total down to$4.35M, and he reduced the funding for new Marcus Alert 

programs. 
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Ms. Sedjat stated the HUD inspection was the most successful in 10 years and attributes 

that to the hard work of the Maintenance Team. 

 

Ms. Sedjat stated the 2025 Employee Satisfaction Survey has been posted on the 

homepage of the ESCSB’s website.   

 

Ms. Sedjat passed around Virginian Pilot article regarding DBHDS budget.   

 

Disability Program Reports- 

 

Clinical Services and Quality Improvement – 

  

Ms. Sedjat referenced the board report that is appended herewith. 

 

Prevention- 

 

Ms. Sedjat referenced the board report that is appended herewith.  

 

Developmental Services –  

 

Ms. O’Keefe referenced the board report that is appended herewith. 

 

Ms. O’Keefe went over group day services and community engagement services.   

 

Ms. O’Keefe stated there was an increase in units. 

 

Ms. O’Keefe stated there had been several audits.  

 

Ms. O’Keefe went over community engagement events. 

 

There was discussion.  

 

Human Resources –  

 

Ms. Sedjat referenced the board report that is appended herewith.  

 

IT Director –    

 

Mr. Greene referenced the board report that is appended herewith.  

 

Old Business –  

 

There was none. 
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New Business – 

 

There was none. 

 

Mr. Freeman made a motion to adjourn the meeting and Ms. Wilder seconded.  The 

motion was passed unanimously and the meeting adjourned at 10:19 am. 

 

The next board meeting will be Tuesday, May 13, 2025 at 9:00 am.   

 

 

 

Barbara James, Recording Secretary 

    These minutes are subject to full Board Approval.  


