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EASTERN SHORE COMMUNITY SERVICES BOARD 

Minutes 

September 10, 2024 

 

The regular monthly meeting of the Eastern Shore Community Services Board was held 

on Tuesday, September 10, 2024 at the Administration office, 24233 Lankford Highway, 

Tasley, VA  23441. 

 

Members Present:  

 

Mr. Andre Elliott 

Mr. Richard Freeman 

Mr. Rick Hubbard 

Ms. Janet Turner 

Ms. Cynthia Wilder 

Ms. Judy Worthington 

 

Others Present:  

 

Ms. Lisa Sedjat, Executive Director  

Ms. Sharon Jones, Director of Finance and Administration 

Mr. Damien Greene, IT Director 

Ms. Katie Isdell, HIM & Administrative Coordinator 

Ms. Olivia Justice, Finance Grants Management Specialist 

Ms. Barbara James, Office Services Specialist 

 

Absent: 

 

Ms. Eve Belote 

Dr. Peggy Shaeffer 

Ms. Roxane Ward 

 

 

Mr. Elliott, Vice-Chair, called the meeting to order at 8:59 am. 

 

Approval of Minutes – 

 

Mr. Freeman made a motion to approve the July 9, 2024 minutes. Ms. Worthington 

seconded, and they were approved unanimously by a voice vote.  

 

Finance Director’s Report – 

 

Ms. Jones referenced the board report that is appended herewith. 
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Ms. Jones went over ESCSB P&P FR 041Capital Assets and Mendisadd P&P FR 016 

Capital Assets.  There was discussion.  Ms. Wilder made a motion to approve, Mr. 

Hubbard seconded, and they were approved unanimously by a voice vote.  

 

Ms. Jones went over the Developmental Services-Exmore entrance on Benjamin Street. 

There was discussion. Mr. Elliott made a motion to get a quote for all four entrances.   

 

In another discussion, estimates to repair the porches on each apartment at Dogwood 

View were presented.  Ms. Jones explained that since SILA Corporation does not have 

sufficient funds to complete these repairs, she was requesting approval for the ESCSB to 

loan SILA Corporation up to $120,000.  Mr. Freeman seconded.  It was approved for 

ESCSB to loan SILA Corporation by a voice vote from Mr. Elliott, Mr. Freeman, Mr. 

Hubbard, Ms. Turner, and Ms. Worthington, with Ms. Wilder abstaining.     

 

Public Comment – 

 

There was none. 

 

Items Requiring Board Action –  

 

Mr. Greene presented ESCSB P&P IT 004-Acceptable Use Policy modifications.  Mr. 

Freeman made a motion to approve.  Ms. Worthington seconded, and it was unanimously 

approved by a voice vote.  

 

Mr. Greene presented ESCSB P&P CS 002-Orientation of individuals to Service 

modifications.  Ms. Worthington made a motion to approve.  Mr. Hubbard seconded, and 

it was unanimously approved by a voice vote. 

 

Ms. Isdell presented ESCSB P&P CS-017 Same Day Access and Individual Engagement 

Standards modifications.  Mr. Freeman made a motion to approve.  Mr. Hubbard 

seconded, and it was unanimously approved by a voice vote.   

 

Executive Director – 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Ms. Sedjat stated we now have contracts with and are actively providing  Outpatient 

Services in both Accomack and Northampton County Schools. 

 

Ms. Sedjat stated that we have a PSA on the STAR Transit buses.  

 

Ms. Sedjat discussed STEP-VA eight, which is supported employment.   

 

Ms. Sedjat thanked Ms. James for her 42 year employment with the ESCSB. 
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Ms. Sedjat went over a nice letter from an individual thanking Mr. Millward for his 

services.  

 

Ms. Sedjat went over a letter from Dr. Shaeffer, ESCC, thanking the ESCSB for their 

help in providing services for the Drone Camp.  

 

Ms. Sedjat went over the VACSB Annual Report FY24.   

 

Disability Program Reports- 

 

Clinical Services and Quality Improvement – 

  

Ms. Sedjat referenced the board report that is appended herewith. 

 

Prevention- 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Developmental Services –  

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Human Resources –  

 

Ms. Sedjat referenced the board report that is appended herewith.  

 

IT Director –    

 

Mr. Greene referenced the board report that is appended herewith.   

 

Mr. Greene went over the ESCSB P&P IT 004-Acceptable Use Policy. 

 

Mr. Greene went over Deployment of New Dell Desktop PC’s with Windows 11. 

 

Mr. Greene went over Main Ethernet Switch Replacement and Security Camera 

Upgrades.   

 

Mr. Greene went over Windows Security Patches.   

 

Old Business –  

 

There was none.  
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New Business – 

 

There was none.   

 

Mr. Freeman made a motion to adjourn the meeting and Mr. Hubbard seconded.  The 

motion was passed unanimously and the meeting adjourned at 10:48 am. 

 

The next board meeting will be Tuesday, October 8, 2024 at 9:00 am.   

 

 

 

 

Barbara James, Recording Secretary 

    These minutes are subject to full Board Approval.  


