EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
May 14, 2024

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, May 14, 2024 at the Administration office, 24233 Lankford Highway,
Tasley, VA 23441.

Members Present:
Ms. Eve Belote

Mr. Andre Elliott
Mr. Rick Hubbard
Dr. Peggy Shaeffer
Ms. Janet Turner
Ms. Roxane Ward
Ms. Cynthia Wilder
Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Sharon Jones, Director of Finance and Administration
Ms. Heather Savage, Human Resources Coordinator

Ms. Barbara James, Office Services Specialist

Absent:

Mr. Richard Freeman

Ms. Judy Worthington

Ms. Belote, Chair, called the meeting to order at 9:00 am.

Approval of Minutes —

Mr. Hubbard made a motion to approve the April 9, 2024 minutes. Ms. Roxane Ward
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —

Ms. Jones referenced the board report that is appended herewith.



Public Comment —

Ms. Myra Riley-Taylor with Onancock Bayside Revitalization gave a short talk on
community projects.

Items Requiring Board Action —

Ms. Savage presented approval of modifications ESCSB P&P HR 120-Pre-Employment
Verification.

Mr. Elliott made a motion to approve, Dr. Shaeffer seconded. It was approved
unanimously by a voice vote.

Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated the ESCSB had one (1) Safety Net Bed (SNB) admission and gave an
update.

Ms. Sedjat stated on April 29, 2024 two DBHDS staff were present in person and two via
Zoom, for the Block Grant and Multi Departmental Site Visit. They stated that the results
will be available by July. The preliminary report was positive, however, the CSB’s do
not have access to the DBHDS Dashboard from where they were reporting the results,
making the process less that collaborative.

Ms. Sedjat stated ESCSB clinical teams continue to find creative ways to support
individuals to recovery.

Ms. Sedjat went over community relations. She passed around a copy of the letter Dr.
Ogram wrote in the Eastern Shore Post on May 10, 2024.

Ms. Sedjat passed around Eastern Shore Health Assessment 2023-2024 Accomack &
Northampton County.

Ms. Sedjat stated CIT De-escalation trainings have been requested community wide.
There was discussion.



Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.
Prevention-

Ms. Sedjat referenced the board report that is appended herewith.
Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.
Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.
IT Director —

Ms. Sedjat referenced the board report that is appended herewith.
Old Business —

There was none.

New Business —

Ms. Belote will be sending out Executive Director’s evaluation to be completed by Board
members.

Ms. Belote made a motion that the Board convene a closed session for the purpose of
holding a discussion of ESCSB budget and a legal issue, and pursuant to Section 2.2-
3711 (A) (1) of the Code of Virginia of 1950, as amended. Mr. Elliott seconded. The
motion was passed unanimously with a voice vote.

Ms. Belote made a motion the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Mr. Hubbard seconded. Only budget and legal matters
were discussed. The motion was passed unanimously with Ms. Turner, yes voice vote,
Mr. Elliott, yes voice vote, Mr. Hubbard, yes voice vote, Ms. Wilder, yes voice vote, Dr.
Shaeffer, yes voice vote, Ms. Ward, yes voice vote, and Ms. Belote, yes voice vote.



Mr. Elliott made a motion to approve the ESCSB budget, Mr. Hubbard seconded. The
motion was passed unanimously with a voice vote.

Mr. Elliott made a motion to adjourn the meeting and Ms. Turner seconded. The motion
was passed unanimously and the meeting adjourned at 10:42 am.

The next board meeting will be Tuesday, June 11, 2024 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



