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EASTERN SHORE COMMUNITY SERVICES BOARD 

Minutes 

June 11, 2024 

 

The regular monthly meeting of the Eastern Shore Community Services Board was held 

on Tuesday, June 11, 2024 at the Administration office, 24233 Lankford Highway, 

Tasley, VA  23441. 

 

Members Present:  

 

Ms. Eve Belote 

Mr. Andre Elliott 

Mr. Richard Freeman 

Mr. Rick Hubbard 

Ms. Janet Turner 

Ms. Roxane Ward 

Ms. Cynthia Wilder 

Ms. Judy Worthington 

 

Others Present:  

 

Ms. Lisa Sedjat, Executive Director  

Ms. Sharon Jones, Director of Finance and Administration 

Ms. Heather Savage, Human Resources Coordinator 

Ms. Barbara James, Office Services Specialist 

 

Absent: 

 

Dr. Peggy Shaeffer 

 

 

Ms. Belote, Chair, called the meeting to order at 9:02 am. 

 

Approval of Minutes – 

 

Mr. Hubbard made a motion to approve the May 14, 2024 minutes. Ms. Roxane Ward 

seconded, and they were approved unanimously by a voice vote.  

 

Finance Director’s Report – 

 

Ms. Jones referenced the board report that is appended herewith. 
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Public Comment – 

 

There was none. 

 

Items Requiring Board Action –  

 

Ms. Savage presented approval of modifications ESCSB P&P HR 310-Evaluation of 

Contractors Providing Direct Services.   

 

Ms. Worthington made a motion to approve, Mr. Freeman seconded. It was approved 

unanimously by a voice vote. 

 

Executive Director – 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Ms. Sedjat stated May 29-31st, Byron Nagle, DBHDS Licensing Specialist, arrived for an 

unannounced visit.   

 

Ms. Sedjat stated the ESCSB hosted a “Veteran’s Honor Dinner” on May 23, 2024.  It 

was great.  Thank you to the Island House Restaurant and Eastern Shore Community 

College.   

 

Ms. Sedjat stated Kelly Bulin and she met with representatives from the ESCC to discuss 

a grant opportunity.   

 

Ms. Sedjat stated Kelly Bulin and she met with Riverside Hospital and the Eastern Shore 

Health District to partner for the placement of Harm Reduction vending machines.   

 

Ms. Sedjat stated the Prevention Department is working with other agencies to develop a 

Mobile Services Rally for the Shore. 

 

Ms. Sedjat stated Molly Walker and she met with representatives from ESRH to solidify 

the Mobile Unit MOA.   

 

Ms. Sedjat stated the IT department has begun to install key card access to all our 

buildings.   

 

Ms. Sedjat stated as of May, 20 employees are utilizing the discounted membership at the 

YMCA.   

 

Ms. Sedjat stated Heather Savage, HR Coordinator, and Melanie Oliver, Nursing 

Supervisor, have worked to streamline the annual TB screening for employees. 



 

 

3 

 

Ms. Sedjat went over the Compensation Increase Amounts.   

 

Ms. Sedjat went over Region 5 Utilization of the Safety Net Bed and LIPOS Resource 

Assessment, 2024 General Assembly Session Budget Update, and ESCSB FY 2023 

Annual Report, and ESCSB Employee Satisfaction Survey 2024.   

 

Ms. Sedjat requested the continuance of the 32-hour work week.   Mr. Elliott made a 

motion to continue 32-hour work week policy and subject to review. There was 

discussion. Ms. Ward seconded, and it was approved unanimously by a voice vote.      

 

Disability Program Reports- 

 

Clinical Services and Quality Improvement – 

  

Ms. Sedjat referenced the board report that is appended herewith. 

 

Prevention- 

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Developmental Services –  

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Human Resources –  

 

Ms. Sedjat referenced the board report that is appended herewith.  

  

IT Director –    

 

Ms. Sedjat referenced the board report that is appended herewith. 

 

Old Business –  

 

There was none.  

 

New Business – 

 

Ms. Belote made a motion that the Board convene a closed session for the purpose of 

holding a discussion of Executive Director’s Evaluation, and pursuant to Section 2.2-

3711 (A) (1) of the Code of Virginia of 1950, as amended.  Mr. Freeman seconded.  The 

motion was passed unanimously with a voice vote.   
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Ms. Belote made a motion the Board reconvene in open session and that a roll call be 

taken and recorded on this motion so that each member who votes in favor shall thereby 

certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code 

of Virginia of 1950 as amended.  Mr. Freeman seconded.  Only Executive Director’s 

Evaluation was discussed.  The motion was passed unanimously with Mr. Freeman, yes 

voice vote, Ms. Turner, yes voice vote, Mr. Elliott, yes voice vote, Mr. Hubbard, yes 

voice vote, Ms. Wilder, yes voice vote, Ms. Ward, yes voice vote, Ms. Worthington, yes 

voice vote, and Ms. Belote, yes voice vote.   

 

Mr. Elliott made a motion to adjourn the meeting and Ms. Worthington seconded.  The 

motion was passed unanimously and the meeting adjourned at 10:56 am. 

 

The next board meeting will be Tuesday, July 9, 2024 at 9:00 am.   

 

 

 

 

Barbara James, Recording Secretary 

    These minutes are subject to full Board Approval.  


