EASTERN SHORE COMMUNITY SERVICES BOARD
Minutes
July 9, 2024

The regular monthly meeting of the Eastern Shore Community Services Board was held
on Tuesday, July 9, 2024 at the Administration office, 24233 Lankford Highway, Tasley,
VA 23441.

Members Present:

Ms. Eve Belote

Mr. Rick Hubbard-Conference call

Dr. Peggy Shaeffer

Ms. Janet Turner

Ms. Roxane Ward

Ms. Cynthia Wilder

Ms. Judy Worthington-Conference call

Others Present:

Ms. Lisa Sedjat, Executive Director

Ms. Sharon Jones, Director of Finance and Administration

Ms. Kelly Bulin, Dir. Of Program Dev., Planning & Prevention Svcs.
Mr. James Foley, Prog. Dev., Planning & Prevention Supervisor
Ms. Sarah Barns, SA Prevention Specialist

Ms. Barbara James, Office Services Specialist

Absent:

Mr. Andre Elliott

Mr. Richard Freeman

Ms. Belote, Chair, called the meeting to order at 9:01 am.

Approval of Minutes —

Ms. Wilder made a motion to approve the June 11, 2024 minutes. Dr. Peggy Shaeffer
seconded, and they were approved unanimously by a voice vote.

Finance Director’s Report —

Ms. Jones referenced the board report that is appended herewith.



Public Comment -
There was none.
Items Requiring Board Action —

ESCSB P&P CS-017 Same Day Access and Individual Engagement Standards
modifications will be tabled until September 10, 2024 meeting.

Executive Director —
Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat stated as a result of the positive DBHDS Licensure review that occurred May
29-31%, we were awarded a Triennial license, the highest of the 3 levels.

Ms. Sedjat stated the water temperature at Clubhouse, Developmental Services,
Dogwood, and Hartman should always be between 100- 110 degrees.

Ms. Sedjat stated DBHDS Commissioner, Nelson Smith, came for a visit on June 26"
and was impressed with the innovative and caring nature of the services we provide. He
was able to meet individuals and staff at both the Developmental Services Complex as
well as Parksley Behavioral Healthcare Center.

Ms. Sedjat stated the 2" annual Mid-year retreat was held on June 14" and was a great
success.

Ms. Sedjat stated James Foley and she met to update the client survey.

Disability Program Reports-

Clinical Services and Quality Improvement —

Ms. Sedjat referenced the board report that is appended herewith.

Prevention-

Ms. Bulin introduced Sarah Barns and James Foley.

Ms. Barns gave a short talk on her position and Quest Center positive group vision.

Mr. Foley went over ESCSB FY 2023 Annual report that he designed and gave a short
talk on his position.



Ms. Bulin referenced the board report that is appended herewith.

Ms. Bulin went over Integrated Programs/Strategies, Shared Measurements, Networked
Organizational Structure, Addressing Root Causes/Drivers of Health, and
Blended/Braided Funding.

Developmental Services —

Ms. Sedjat referenced the board report that is appended herewith.

Human Resources —

Ms. Sedjat referenced the board report that is appended herewith.

Ms. Sedjat passed around the ESCSB Organizational Chart.

IT Director —

Ms. Sedjat referenced the board report that is appended herewith.

Old Business —

There was none.

New Business —

Ms. Belote made a motion that the Board convene a closed session for the purpose of a
personnel issue, and pursuant to Section 2.2-3711 (A) (1) of the Code of Virginia of
1950, as amended. Dr. Shaeffer seconded. The motion was passed unanimously with a
voice vote.

Ms. Belote made a motion the Board reconvene in open session and that a roll call be
taken and recorded on this motion so that each member who votes in favor shall thereby
certify compliance with all the matters identified in Section 2.2-3712 (D) (1) of the Code
of Virginia of 1950 as amended. Ms. Wilder seconded. Only personnel matters were
discussed. The motion was passed unanimously with Ms. Ward, yes voice vote, Ms.
Worthington, yes voice vote, Mr. Hubbard, yes voice vote, Dr. Shaeffer, yes voice vote,
Ms. Janet Turner, yes voice vote, Ms. Wilder, yes voice vote, and Ms. Belote, yes voice

vote.

Mr. Hubbard made a motion to adjourn the meeting and Ms. Turner seconded. The
motion was passed unanimously and the meeting adjourned at 10:29 am.



The next board meeting will be Tuesday, September 10, 2024 at 9:00 am.

Barbara James, Recording Secretary
These minutes are subject to full Board Approval.



