


Shore Crafts

At Shore Crafts, we bring the beach to you with our
one-of-a-kind, beach-inspired handmade crafts.
Each piece is a unique treasure, lovingly
crafted by the amazing individuals at
ESCSB Developmental Services.

Our artisans journey to local beaches,
collecting natural wonders and recyclables,
transforming them into stunning works of art that
capture the essense of the Shore.

Hours: : Visit Us:
Monday - Friday, 3462 Main St.
10:30 AM - 3:00 PM  Exmore, VA 23350

Bring the beach home with you.
Discover the magic of Shore Crafts



Introducing the
MyESCSB App

The home of all your
telehealth needs

e Attend virtual
appointments

e Confirm or cancel
appointments

Coming Soon
e Make payments

e Request refills

e Complete forms

¢ and much more!

Download MyESCSB today!
#_  Available on the GETITON
S App Store "
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Letter From The
Executive Director

Looking back on FY 23, | want to acknowledge the remarkable journey we've embarked
upon at the Eastern Shore Community Services Board (ESCSB). Our goal to be the “Provider
of Choice” on the Eastern Shore remains steadfast, guided by our core values.

Through community-based services, we've touched countless lives and contributed to the
well-being of individuals across the Shore. Our ability to connect with the individuals we
serve, support our staff, and collaborate with community partners has been nothing short of
inspiring.

Looking towards FY 24, | am optimistic about the road ahead. This annual report highlights
the impact our work has made in our community. Together, we will continue to make a
difference in the lives of those we serve.

Lisa “MiMi” Sedjat, LCSW

Executive Director

Our Mission

To provide services, supports, prevention, and education
regarding mental health, intellectual disabilities,
developmental disabilities, and substance use issues
to the people of the Eastern Shore of Virginia utilizing a
person-centered, coordinated care delivery model.

Core Values

<=1 @ V. §4§&
== VN A V7

Caring Professional Innovative Inclusive

Providing Providing care We are continuously We welcome &
compassionate & with a positive & Innovating with respect everyone.
supportive services cooperative attitude purpose. Together We are a place
that help to bring our that displays a we elevate mental where all people
community together passion for well-being for all are supported,
positive outcomes heard & included
4 4 4 4




Leadership Team

Executive Team
Lisa “MiMi” Sedjat, Kelly Hill Bulin, Molly Walker,
LCSW CSAC, ICPS LCSW
Executive Director Director of Program Clinical Director of
Development, Planning, Mental Health & Quality
& Prevention Improvement
Sharon S. Jones Kathleen O’Keefe Damien Greene
Director of Finance Developmental Services IT Director
& Administration Program Director
Board Members
Eve Belote Andre Elliot
Chairperson Vice Chair
Richard Richard L. Peggy Janet
Freeman Hubbard Shaeffer Turner
Roxanne R. Cynthia Judy

Ward Wilder Worthington




Organizational
News

Introducing A
32-Hour Workweek

In April 2023, we initiated a trial of a 32-hour workweek,
where our full-time employees work 32 hours each week
but continue to receive the compensation and benefits
of a 40-hour week. This trial, sanctioned by our Board
of Directors for a duration of 180 days, aims to evaluate
its impact on our overall mission and the support it
provides to our staff. To ensure uninterrupted service,
each department has devised a schedule that maintains
coverage. Staff members have the flexibility to work either
four days a week or a modified five-day schedule.

Our website now
accepts online payments

This fiscal year we launched our new and improved website.
Our website now allows you to save time by going online to
pay your bill. In addition to online payments, our site has
gotten much easier to use and find just what you need.
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FY 23 Finances

BT Net Position
Personnel $7,259,817
Professional Services $1,833,656 $6’O71’127
Staff Development & Travel .. $74,033
Facility Related $795,672 Expenditures by
Depreciation $371,748 Department
Other $955,948
Total $11,290,874
Re e $3,957,280
Federal Funds $1,682,313
State funds $3,966,262 $2,445,233 $2,355,807
Local Funds $283,163
Interest Income $92,066
Disposal of Assets $91,457 ¢
Fees for Services $5,594,166 $896,548 | $1,078,267
other $561,617 $557,739
Total $12,271,044 | Mental Developmental Recovery
ealth Services Services
Assets WSO M W minston
Cash and Cash Equivalents $6,313,295
Receiveables $1,280,237
Prepaids $202,348 Sources of Revenue
Capital Assets $3,088,006 $283,163
Total $10,883,886
Deferred Outflows of Resources
Total $482,670 $3,966,262
$6,339,306
Liabilities
Current Liabilities $2,799,184
Long-Term Liabilities $1,505,869
Total $4,285,053 /

$1,682,313
Deferred Inflows of Resources ol [ [ e

Total $1,010,376 [l Other Revenue




Our Impact

Demographics
Gender Age
3 412 Male .. 49% -1 13%
b Female 50% 12-17 1%
Individuals Other 1% 18-24 10%
Ser\led 25-44 33%
Race 45-64 24%
Asian 1% 65+ 9%
Black ... 34%
Hawaiian . 0% Ethnicity
Multiple ... 5% f i 9
out of out of . 1o Hlspaqlc ,,,,, e 9%
every every o) 200 OHYEe ° Non-Hispanic.. . 89%
Child Adults ormer e
iaren White 55%
served in aur LEerved 1n our
catchment area catchment anza

Served By Department

Individuals may be served by more than one department

165 286 875 1,726 1,148 371

Developmental Emergency Peer Recovery Mental Health Prevention Substance Use
Services Services Services Outpatient Services Disorder Services




Our Workforc f

150

Total Positions

128

Full-Time Positions

22

Part-Time Positions

3(%

Worked 5+ Years

18%

Worked 10+ Years



Developmental Services

Overview
165 We work with adults and children diagnosed with

a developmental disability. Using person-centered

Individuals practices, we assist our individuals by assessing
their needs, coordinating care, and linking clients
served by to needed community services. Our services include
Developmental residential, medical, behavioral, day support,
Services vocational services, and all services available under

Virginia's Medicaid Waiver programs.

Program Highlights

Individuals in Developmental Services have had new opportunities to increase
their community engagement on the Eastern Shore. Our teams toured NASA on
Wallops Island near Chincoteague to learn about rocket launches, visited a local
TV station to watch a taping of the news, honed their driving skills navigating
through Cape Charles on golf carts, learned the art of pickle ball, made and baked
a family recipe for homemade cookies with support from a community member,
developed a meaningful relationship with the people and animals at a local stable,
and supported our community through volunteerism. These activities epitomize
the meaning of Community Engagement services and the individuals love the
opportunities that have developed.




Emergency Services

Overview
28 Our Emergency Services are available 24 hours

dividual a day, 7 days a week for individuals and families
Individuals experiencing a behavioral health and/or substance
use crisis. We are equipped with on call staff, a crisis

served by stabilization unit, Crisis Intervention Team, and
Emergency an assessment center located at Riverside Shore
Services Memorial Hospital.

757-442-7707 1-800-764-4460

\\ ESCSB Emergency Services flJ

Crisis Intervention Team (CIT)
Highlights

Phillys James, a Senior Dispatcher at the Northampton
County Sheriff’s Office, has demonstrated exceptional
composure during high-stress incidents. She can remain
calm and efficient while multitasking and maintains warmth
and heartfelt interactions with callers, going beyond her role
as a voice on the phone.

With over 11 years of experience, she has committed
herself not only to the Office but to genuinely helping the

citizens of Northampton County. In a specific case, when a i
juvenile female was hearing voices urging her to harm her

father, Phillys remained calm and reassured the young girl. @
She guided law enforcement to the scene while ensuring

the girl's safety.
In 2022, Phillys voluntarily completed the Eastern Shore Police, EMS,

CIT Dispatcher’s course and continues to advocate for & Community
mental wellness. Her positive impact extends to her Members

community and fellow dispatchers. trained in CIT

11



Mental Health Services

1,726

Overview

Our licensed and professional staff provide an
array of services to children and adults struggling
with mental health issues. We offer services
that include traditional mental health therapy,

Individuals

: served by
case management, clubhouse (psychosocial
rehabilitation services), and residential supports to Mental Health
help our clients on their road to recovery. Services

Same Day Access (SDA) Services

Since 2019, we have offered SDA to our . .
outpatient services. It creates a way for Walk-in to start services
community members to engage in an initial
assessment for intake and treatment services | Monday - Friday 19056 Greenbush Rd.
the same day they walk in to our office. 10 AM - 1PM Parksley, VA 23421




Prevention Services

Overview
Our Prevention team focuses on reducing the

problems related to alcohol, gambling, tobacco, 1 148
opioids, and other drugs through community ’

engagement and education. We collaborate with Individuals
local schools, community groups, and non-profit

organizations to offer free workshops, events, and served by
trainings that spread awareness in the community. Prevention

Our work stresses the importance of reducing
environmental risk factors, while enhancing protective
factors to build resilience that fosters lasting change.

Services

Prevention’s Impact

652 161 297 140

doses of people trained in medication people trained in
naloxone Mental Health lock boxes Adverse Childhood
distributed First Aid distributed Experiences (ACEs)

REVIVE!

.ommunity College




Substance Use Disorder (SUD)
Services

Overview
Our SUD services offer a lifeline to individuals
navigating the complexities of substance use
o challenges. Our team of licensed professionals is

Individuals dedicated to providing holistic support and evidence-

based interventions. We have a variety of services
served by that help our individuals on their road to recovery,

SUD Services including Medication Assisted Treatment (MAT), peer

recovery services, SMART Recovery support groups,
and much more.

Mobile Mental Health Unit

Since 2019, the ESCSB has offered mobile SUD/
MAT services in communities across the Shore. In
May 2023, we presented our Mobile Unit at the VACSB
conference, where we answered attendee questions
and shared our successes and challenges. We are
Virginia’s first Licensed Outpatient and Medication
Assisted Treatment Mobile Unit.




Charting a course
towards a brighter future
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